0t ev mulva
feleannyian leszunk

El6rejelzés a desigh szakmardl, magyar szamokkal

Klein Péter - BLVE / Blue Digital Studio



Ki evangelizalta mar
a designt?

Kezeket a magasbal



Koszonom.

Ezert leszunk feleannyian.

Klein Péter - 20 év a szakmaban - a UX Budapest hazigazdaja - kozel 200 mentoralt




A KIVANSAG - 1969

JEveryone designs who devises courses
of action aimed at changing existing
situations into preferred ones.”

Herbert Simon

Forras: Herbert A. Simon, The Sciences of the Artificial, MIT Press, 1969



Inclusive Design - Spatial Design - Sound Design / Sonic UX - Data-driven Design - Al UX Design - Haptic Design - Game UX Design - Industrial Design - Brand Experience Design - Localisation /
Internationalisation UX - Instructional Design - Service Blueprinting - Customer Journey Mapping - Design Systems Engineering - Conversational UX Design - Neurodesign - Algorithmic Design - Speculative
Design - Transition Design - Service Ecosystem Design - Dark Pattern Auditing - Enterprise UX Design - B2B Product Design - Health UX Design - Fintech Product Design - Automotive UX Design - VUI
Architecture - Multi-modal Interaction Design - Cognitive Ergonomics - Human-Robot Interaction Design - Wearable UX Design - loT Product Design - Cross-Platform Design - Accessibility Auditing - UX
Benchmarking - Product Analytics Design - Conversion Rate Optimization Design - Growth Hacking Design - Behavioral Economics Design - Design Operations Management - Design Maturity Consulting - UX
Capability Building - Creative Technology - Prototyping Engineering - Front-End Design - Ul Architecture - Micro-interaction Design - Typography Design for Ul - Iconography Design - Digital Asset Management -
Content Strategy - UX Localization - Information Design - Data Visualization Design - Dashboard Design - System Architecture Mapping - Taxonomy Design - Search UX Design - Personalization Strategy -
Omnichannel CX Design - Touchpoint Mapping - Service Blueprint Design - Employee Experience Design - Workplace UX Design - B2C Product Design - SaaS Product Design - Mobile-First Design - Responsive
Design - TV and Large Screen UX Design - Kiosk and POS UX Design - AR Commerce Design - VR Environment Design - Mixed Reality Interaction Design - Metaverse Experience Design - Spatial Audio Design -
Gesture Interaction Design - Eye-tracking Interaction Design - Brain-Computer Interface Design - Accessibility Remediation - Inclusive Research - Participatory Design - Co-creation Facilitation - Design Sprint
Facilitation - Product Discovery Coaching - UX Mentoring - Design Evangelism - Product Strategy Consulting - Value Proposition Design - Business Model Design for UX - Market Research Integration -
Competitor UX Auditing - Heuristic Evaluation - Expert UX Reviewing - Usability Testing Coordination - Remote Research Operations - Participant Recruitment Management - Quantitative UX Research -
Qualitative UX Research - Ethnographic Design Research - Diary Study Coordination - Eye-tracking Research - A/B Testing Strategy - Multivariate Testing Design - Analytics-Driven UX Auditing - Persona
Development - Scenario Mapping - User Storyboarding - Concept Validation - Low-Fidelity Prototyping - High-Fidelity Prototyping - Paper Prototyping - Interactive Wireframing - Ul Kit Development - Component
Library Design - Tokens Architecture for Design Systems - Design Tooling Optimization - Workflow Automation for Design - Design Documentation Specialist - Design Spec Writing - Developer Handover
Management - Quality Assurance for Ul - Visual Regression Testing - Dark Mode Design - High-Contrast Interface Design - Voice Branding - Scriptwriting for VUI - Prompt Design for Conversational Al - Al
Training Data Curation for UX - Prompt Engineering for Generative Ul - Synthetic User Research - Ethics in Al Design - Privacy-by-Design Auditing - Sustainable Digital Design - Green UX Auditing - Circular
Design Strategy - Social Impact Design - Civic Service Design - Government UX Design - Public Sector Service Design - Healthcare Service Design - Patient Experience Design - Clinical UX Design - Medical
Device Ul Design - E-learning Ul Design - Gamification Design - EdTech Product Design - Legal Design - Financial UX Auditing - Crypto Product Design - Web3 UX Design - Spatial Ul Architecture - HUD Design for
Games - Game Menu Ul Design - Narrative UX Design - Cinematic UX Design - Soundscape Engineering - Audio Branding - Tactile Interface Design - Smart Home UX Design - Industrial Ul Design - Avionics UX
Design - Maritime UX Design - Logistics Service Design - E-commerce UX Design - Checkout Optimization Design - Marketplace UX Design - Subscription Product Design - Retention Design - Churn Reduction
Design - Customer Onboarding Design - In-App Education Design - Help Center UX Design - Self-Service CX Design - Omnichannel Support Design - Voice of Customer Analytics - Net Promoter Score Design
Optimization - Customer Retention Strategy - Brand Identity System Design - Marketing Design - Landing Page Optimization Design - Email UX Design - Social Media Visual Design - Event Experience Design -
Phygital Design - Smart City Service Design - Public Transit Wayfinding Design - Environmental Graphic Design - Signage System Design - Exhibition Experience Design - Museum UX Design - Retail Experience
Design - Customer Journey Auditing - Service Touchpoint Optimization - Blueprinting Specialist - Organizational Design for UX Teams - Design Culture Consulting - Agile UX Integration - Lean UX Coaching -
Dual-Track Agile Coordination - Scaled Agile Design Management - Design Budgeting and ROl Tracking - Design Procurement Management - Design Vendor Management - UX Agency Consulting - Freelance UX
Strategy - Solopreneur Product Design - Fractional Chief Design Officer Consulting



SZETSZEDTUK, HOGY MEGERTSUK

kulonbozé titulus
egyetlen design-csapatban,
178 emberre

UX - Ul - UX research - service design - product designh - CX - content design - UX writing - DesighOps

Forras: Zalando Engineering Blog, 2017-01-12 (185 valaszadd)



Ieljestlt.



A KOMPETENCIA VISSZAKERULT A SZERVEZETBE

2
3

A Figma 13 millié havi felhasznaldjanak kétharmada nem designer.

Forras: Figma S-1 t6zsdei tajékoztatd (SEC), 2025 Q1



ITTHON IS TELJESULT

A cel, hogy minden munkatars egy
kicsit designer lehessen.

OTP Group Service Design Framework - iF Design Award 2024 - 5 orszag, 120+
résztvevo

Forras: az OTP Bank kozleménye az iF Design Award 2024-rél; kivitelezd: Exalt Interactive



KULFOLDON ELOBB LATSZOTT

2013-17

2023

A nagy fuggetlen design-muhelyeket IDEO: a munkatarsak 32%-a megy.,,...as
megveszik a tanacsadok és a bankok. the era of design thinking ends”

Forrasok: Fjord—Accenture 2013 - Adaptive Path—Capital One 2014 - Lunar—McKinsey 2015 - frog—Altran 2017 - Fast Company, 2023-10



ITTHON CSENDBEN

1710 -31%

magyar designcég arbevétele csokken, ennyit veszit realértéken, aki 2021 6ta
névértéken is. ugyanannyit hoz.

Forras: sajat mérés, nyilvanos cégadatok (Nemzeti Cégtar, e-beszamoldk), 10 designcég utolsd két éve, 2026-10



UX STUDIO - A LEGNAGYOBB HAZAI UX-CEG

26 - 93 - 43

2023 2024 2025 - 6

2025: 975 M Ft arbevétel, -38 M Ft addzott eredmény.

Evi —12%. Ezzel az itemmel 6t év alatt a fele.

Forras: nyilvanos beszamolék (companywall.hu), lekérve 2026-10-08



Nem a gep kezdte.
Mi adtuk oda.




A képesseg megmarad, a szakma sziikuil

A Kkivitelez6 réteg fogy, az itélet marad.

Szakma A képesség ma A szakma

Gépird mindenki gépel 282 ezer — 48 ezer f6 (2000-2025)

Utazasi ugynok mindenki maga tervezi az utjat 100 ezer — 53 ezer 16 (2000-2025)

Konyvelé mindenki tablazatot hasznal segéd —-6%, konyveld +5% (2035-ig)

Fejlesztd 180 millié ember kédol a GitHubon friss diplomas a nagy cégek felvételeiben: 7%
Matematikus mindenki szamol 2200 fé

USA. Forrasok: BLS CPS (FRED, teljes munkaidés alkalmazottak) - BLS Occupational Outlook Handbook 2025-35 - SignalFire 2025 - GitHub
Octoverse 2025



ITTHON IS: A TAPASZTALAT FELERTEKELODIK

+22% +6/% +119%

junior senior Igazgato

A junior bére legfeljebb az inflacidval n6tt. Az igazgatd és a junior kozti olld 1,7-
szeresrol 3,1-szeresre nyilt.

Forras: UX Budapest bérfelmérés (census), 2017 — 2022, nettd névleges bérek; inflacio: KSH



A design el.
Mindenkiben, akinek megtanitottuk.

Designerbdl egy maréknyi kell, mint matematikusbal.

Ki lesz a maréknyi?
Aki szammal mutatja meg a hatasat.



EZEN A SZINPADON

31/ 99

esettanulmanyban nem hangzott el egyetlen felirhaté szam sem. Csak szavak.
Storytelling. Az enyémben, 2024-ben, egy sem.

Az asztalnal azt kérdezik, mi lesz a kovetkezménye. Mi szavakat hoztunk.

Forras: sajat mérés, a Service Design Day Budapest 2023-2025 nyilvanos felvételei - designleadership.hu/sdd-eloadasok



Es akkor
most mi lesz?




Gitaros akartam lenni. Designer lettem.
Az akadaly lett a palya.

Ami ma akadalyoz,
abhbol lesz a
kovetkezo szakmad.

Most mi akadalyoz?

Mondd meg a szomszédodnak, egy széban. 20 masodperc.




A VALTOZAS ARA

A valtozasnak ara van.

Ha nem a dontéshozo fizeti meg,
a legkisebb tartaléku fizeti.

Dontsd el, ki fizesse.

Klein Péter, 2026 - rokon gondolatok: Tesler torvénye (a komplexitas megmarad, csak az a kérdés, ki viseli) - Senge, Az otodik alapelv, 1990 (a teher
atharitasa) - Moynihan, Herd és Harvey, 2015 (adminisztrativ teher)



MERJUK EGYUTT. 2031-BEN VISSZANEZZUK.

A diak es a forrasok:
toltsd le.

designleadership.hu/a-szakma-allapota

Ha csapatot vezetsz, és jonnél
Mastermind, jelentkezés november 6-ig
designleadership.hu/mastermind




